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Cloud inefficiencies are expensive

Businesses need the right 
tools and infrastructure to 
drive innovation and growth. 
Their employees also need 
to be able to work from 
anywhere—collaborating 
and sharing data securely 
wherever they are. Keeping 
up with those ever-evolving 
needs isn’t always easy, 
there are barriers in the way:

•  ��Application deployment and management: Applications 
stuck in silos or without the IT staff available for support

• � �Time-consuming and complex processes: Organizations 
recognize the need to optimize cloud applications, but don’t 
have the bandwidth to tackle it all at once

• � �The cost of a physical data center: The initial expense, plus 
costs associated with support, maintenance and staffing 

• � �The cost of maintaining fixed assets: Balancing CapEx vs. 
OpEx expenditures to implement more cost-effective, future-
proof solutions to support ever-changing workload demands

Even with all the benefits of cloud 
adoption, there’s still a lot to think about.
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Getting cloud migrations off the ground

There can be plenty of reasons organizations have trouble 
getting off the ground or keeping costs contained:

•  �Incompatible infrastructures: Migrating applications is 
rarely as simple as “lift and shift” 

•  �Security risks: New vulnerabilities appear with inconsistent 
security policies, low visibility and control tools between 
organizations and the cloud

•  �Operational disruption: Workloads must be moved without 
impacting the dependent interconnections already in place

•  �Technical debt: Updating and rewriting legacy applications 
to prepare for the cloud is intensive work

A clear cloud strategy driven by business goals helps keep 
things on schedule and on budget. However, creating the best 
strategy requires expertise and planning led by the right skill 
sets and a firm knowledge of best practices. 

McKinsey surveyed organizations that 
were making or had made a transition to 
the cloud, 75% found themselves over 
budget and 38% behind schedule.1

More than 80% of cloud leaders 
say a lack of internal skills and 
knowledge is a top barrier to 
cloud success.2 

1McKinsey & Company, Cloud-migration opportunity: Business value grows, but missteps abound. (2021)
2A Cloud Guru, State of Cloud Learning Report 2020

https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/cloud-migration-opportunity-business-value-grows-but-missteps-abound
https://acloudguru.com/content/state-of-cloud-learning-report-2020-report
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/cloud-migration-opportunity-business-value-grows-but-missteps-abound
https://acloudguru.com/content/state-of-cloud-learning-report-2020-report
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A Cloud Managed Services is key

Through a comprehensive set of solutions, Cloud Managed 
Services help organizations realize their full cloud potential 
and achieve value at every step of their journey. A highly 
skilled operations team can:

• � �Examine the organization’s current applications, 
infrastructure and business processes

• � �Identify the organization’s needs and provide a	
tailored strategy that is both scalable and agile

• � �Implement cloud migration or adoption

• � �Support ongoing management of cloud applications 
and infrastructure 

Drawing on industry best practices, 
an experienced team can guide 
organizations through every 
element of their cloud journey 
to align the solution to their 
unique business needs and help 
them stay in compliance with 
industry security and information 
management standards. 

Cloud Managed Services 
customers experience an 
average 30% reduction in 
Total Cost of Ownership.
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OpenText™ Cloud Managed Services are 
now available on Azure Marketplace

Now, customers looking to 
run OpenText solutions on 
Microsoft® Azure® as an 
OpenText Cloud Managed 
Service can transact 
through a Private Offer 	
on the Azure Marketplace. 

A marketplace transaction that uses Microsoft Azure as the 
payment processing agency, a Private Offer simplifies the 
procurement process while letting organizations draw down 
on up to 100 percent of their Microsoft Azure Consumption 
Commitment (MACC) or Commit to Consume (CTC). Simplify 
vendor management and consolidate billing while benefiting 
from OpenText’s comprehensive single Service Level Agreement 
(SLA), negotiated pricing and specialized configurations. 

With the ease of a Microsoft Azure transaction and the 
expertise that comes with OpenText Cloud Managed Services, 
organizations can reap the benefits of the cloud quickly.

Microsoft Azure is the public cloud 
of choice for 95% of the Fortune 
500, with more than 90 compliance 
offerings and a global infrastructure 
spanning more than 60 regions and 
140 countries.
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Simplify procurement, use cloud commit and accelerate time to value

OpenText Cloud Managed Services are available as bundles or optional services. With end-to-end support, they incorporate:

Onboarding

Allow the CMS team to fully 
scope, plan and implement the 
organization’s cloud migration.

Incident management 

Reduce support tickets by an average 
of 18 percent with 24/7 expert support. 

Availability management 

Ensure maximum efficiency and uptime, with up to 
99.99 percent service availability and a 15-minute 
recovery time objective (RTO).

Request fulfillment

Cut direct spending on system 
management and support by handing   
over administrative tasks to an expert 
support team.

Software currency

Ensure applications are always 
up to date, giving users access 
to the newest features.

Reduce time to value

Safe, compliant, hassle-free 
deployment of new use cases, 
applications and modifications.

Customization and third-party support 

Ensure applications remain tightly 
integrated with the enterprise 
information management solution and 
other enterprise applications.

Service management, reporting and governance 

Take advantage of a single service-level agreement 
(SLA) with a primary point of contact—removing 
friction from communications, streamlining processes 
and promoting project consistency.

Cybersecurity

Minimize points of vulnerability 
and get robust identity and access 
management, data protection, privacy 
and security monitoring.

Compliance

Staying current means 
staying up to date with latest 
certificates and avoiding 
significant monetary fines etc.

Each service is engineered to deliver a functional footprint and a fixed scope of operational support 
and service management, with customizable options based on customer-specific needs.
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Maximize the value of OpenText solutions deployed on Microsoft Azure

Maximize the value of 
OpenText solutions 
deployed on Microsoft 
Azure with expanded 
options to support 
technical integration, 
data sovereignty and 
compliance requirements, 
backed by one vendor 
relationship and a single 
comprehensive SLA.

Reduce cost: Decrease operational costs by up to 
30 percent with no maintenance or upgrade fees.

Scale globally: Eliminate infrastructure limitations 
to automatically scale capacity as needed.

Accelerate time to market: Get instant access to 
the latest software versions and turnkey integrations.

Modernize IT: Advance cloud strategies with 
OpenText cloud experts and a best-in-class SLA 
covering every element of the solution.

Want to find out more? 

Contact your OpenText Account Executive 
or email microsoft-info@opentext.com

About OpenText

OpenText, The Information Company, enables organizations to gain insight through market leading information 
management solutions, on-premises or in the cloud. For more information about OpenText (NASDAQ: OTEX, 
TSX: OTEX) visit opentext.com.

Twitter | LinkedIn | CEO Blog
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